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XmR chart for new application backlog

Step 1: Record your data Step 2: Compute moving ranges
Date Data Moving range
April 13 21 n/a
April 20 10 11
April 27 8 2
May 4 8 -
May 12 9 1
May 18 3 6
May 2% 12 9
June 1 11 1
June § 12 1
June 19 16 4

Step 3: Draw a run chart of the data from step 1.
Step 4: Compute the average of your data: i1
Step 5: Draw the center line on your chart (using the value from Step 4).
Step 6: Compute the average moving range: 3.89
Step 7: Compute the upper and lower natural process limits (NPL).
X +(2.66 x mR) = 21.34
X —(2.66 x mR) = 0.66

Step 8: Draw the upper and lower natural process limits on your chart.
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X or X-bar

mR or MR-bar

Upper NPL

Lower NPL

XmR chart template
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